Stratton Upper School –                                      GSF Development Plan -2010/11 –‘ 

0bjective –to maintain and develop the role and work of the GSF within Stratton and its feeder schools
	Programme of Action
	Date of Achievement


	Implementation

How will targets be achieved? Resources etc.
	Costs
	Person Responsible for progress
	Monitoring and Evaluation



	1 Appointment of GSF team for year 2010-2011. Nb team has  2 members in place through their work in joining team for 2000/10. -another eight to be appointed


	Mid June  2010

	Current team to launch applications through special assembly reviewing their work / successes / the benefits to them and others. Explain need for commitment and motivation to bring about change.

Applicants to write of letter of  application 

Short listing by current team 

Interviews conducted by 3 team members overseen  by TL/JC


	Negligible

Negligible


	TL and current team

TL/JC/LC

	JC




	2 Attend London Conference 

Education Beats Poverty – 29th June


	 29th June 2010 


	TL and JC to complete the necessary risk assessments /travel  arrangements.

 TL and JC to liaise with Nick Pollard(NP)/ Damaris regarding the role of 2008/09 team at the conference and to prepare team as necessary(David Glenwright)
Prepare new team for the day /conference

Arrange for team to meet MP, Alistair Burt, at the end of the conference


	Cost of train/ minibus – new student team to pay part + Damaris paying for old team member as needed. Cover costs for staff built into school programme for Enterprise week 

Negligible

	TL/JC /NP

TL/JC

TL/JC


	


	3 Prepare and release publicity about the students day at the conference ‘Education beats poverty”

	 1st -3rd July 2010

	New team prepare reports/photographs for local press / visit newspaper offices /email etc 


	Photo printing
	New Team


	TL/JC/LW


	4  Prepare lesson for current year 12 using ideas /materials of their own and from the conference day 

And deliver lesson and evaluate it

	 1st-3rd July 2010 preparation 

13th July Interactive workshop with current year 12 students PM after President for a Day AM session 

14th-15th July 
  
	New team to devise own presentation and activities 

Make/ purchase  resources as necessary in time allocated in school hours or after school supervised where possible by TL/and or JC  

Delivery of lesson –‘Education beats poverty”        – 1 hour interactive workshop
Evaluate lesson and adjust as necessary


	Minimum of 4 hours teacher time over preparation period cost of start up workshop resources- /?
Cost of JC –NIL –free due 

to no  yr11 p5 

1 Hour teacher time with team 

using freed time 
	New team

Team /JC

Team and TL

	TL/ JC/LW
TL/JC/LW
JC


	5 Deliver lesson to incoming

 year 12s on their induction Day –‘Education beats poverty” 
	  15th - 16th July 2010

	Delivery and evaluation of lesson 
Disperse moneys raised by previous group and raised during workshops to relevant charities (War Child)

Set up new school account for future fund raising for education beats poverty events.
	1 hour teacher time to supervise team –hopefully nil cost /freed time
Replacement/ top up of workshop resources
	Team TL

	JC



	6 Prepare assemblies for each year group  and deliver –‘Education beats poverty” – years 9-11

	 September – October 2010

	New Team devise assemblies /resources

 Liaise with school senior management /HOYS   to agree dates.  
	Negligible 
	Team 


	TL/LW


	7 Expand team to spread delivery 

Load of lessons –‘Education beats poverty”

	 September 2010
	Expand team with new year12 students+ 2 –those who have been inspired by lessons in July 

Train new team members 


	Negligible
	Team and TL/LW

	TL


	8 Delivery of lessons in School to yrs9-11 –‘Education beats poverty

	October –December 2010
	Team liaise with senior management /curriculum leaders  eg Citizenship to negotiate lesson delivery slots eg yr10 The Global Community unit, yr11  -Environmental Change and Sustainable Development unit
 Team prepare appropriate lessons/ materials 

Deliver lessons as appropriate through citizenship lessons 
	Meeting time and lesson resources
	Team and TL/LW
	 TL


	9 Ongoing events from previous conferences to be continued and maintained where curriculum permits   

Vision –To build a team for each theme to act as an Enterprise/Fundraising group to link to Citizenship coursework   
	Remembrance Assemblies – week           Nov 9th 2010 

HIV/AIDS- week containing 1st Dec

 Holocaust Remembrance - week Jan 25th2011.

Continue and maintain lessons within Citizenship from previous conferences

For yr10 and 11

Dance for Life and HIV/AIDS

Lessons include Climate Chaos (Water aid) and Child Soldiers- Child mortality Jan- April 2011
Jan-April 2011
	Older team member who joined 2009/10 team to work on assemblies/displays
 Investigate Funding Issues with their HQ

 Continue to provide  lesson input via Cit/PSHE 

Liaise with HOD Citizenship/PSHE to check dates,  lesson plans, resources for these lessons and involvement of student peer educators where wanted /appropriate

Lesson time with group as part of controlled assessment preparation,  raise awareness, undertake activity/ fund raising and then writing of assessment with classes’ own citizenship teacher
	Display materials-negligible

Lesson resources
Meeting Time
Resources as required
	Old Team LW/TL
JC/LA
TL/NBa/SQ/LW
LW/TL/NBa/PBL  and relevant cit.teachers
	LW/TL
LA

	10 Vision -Select, train and work with team of motivated /committed yr 9 students to help to take the lessons into feeder schools 


	November/Jan 2011
 
	Work on preparing presentation for feeder schools  with yr 9 students  Liaise with feeder schools/ arrange dates etc prepare workshop resources
 Deliver presentation to Feeder schools 


	Meeting time—1or 2 teacher hours +resource costs
2 teacher hours per feeder school delivery 
	Team
	TL/LW

	12 Nominate team for awards 
	Feb-April 2011
	The Princess Diana Award For Excellence and other awards as appropriate (external and internal)
	
	TL/LW
	LJH/KS

	13 Payment of GSF Partnership Fees  
	April/May 2011
	TL to approach and select staff to work with having liaised with LJH 
	Fees  £300 +vat
£345
	TL/LW
	LJH


